Saturday 10/25/2025

Country Annual Report summaries:

Themes:
Norway: 5 litters, less than typical
Denmark: How can countries get and maintain members?

Finland- 56 herding trials, also many obedience and agility trials, Nosework

starting to get popular
Netherlands: working with Kennel club with collecting DNA for all dogs.
Austria: Only a few active breeders, generally averaging 4-5 litters

Germany: Some breeders are consistently breeding dogs with too much
white.

Sweden: Incorporating new breeding regulations this year. Slight increase in
hereditary cataracts.

France: Mostly breeders in membership, looking to increase members who
are owners. Giving partial reimbursement for health tests

Iceland: Increase in inbreeding coefficient in 2024, but driven by just a few
litters with high COI

Educational Seminars: Alex-Sander Marki: Norwegian Veterinarian, breeder of Lapphunds

Seminar: Breeding for Health and Longevity
Test, Interpret, Track and Share Data
Aim for lower average COlI
Collaborate with Vets and Geneticists

Seminar: Canine First Aide- What every breeder should know before calling the vet.
Covered all things canine health from daily care to breeding and whelping.
Canned Asparagus if the dog swallows something sharp!

Manuka honey for wounds!



Social Media Report: Want to create a position (on the board or as a committee) to own
the social media for ISIC (Currently Instagram and Facebook). Sort term to promote
creativity. But still within appropriate requirements/content (like from the ISIC homepage)

Data Committee:

Gaps in the data needed for calculating mean kinship measurements. 55
other than the 25 founders. Some dogs double registered in the database that need
combined.

Proposing giving these unknown dogs/gaps the average % of mean kinship for
the last 5 years. This will allow mean kinship to be calculated. The group approved.

We still need to correct the missing data. Jimmy to send the list out to the
countries. He needs both parents of each of the dogs listed to correctin the
database.

Discussion around having a central location (google drive, docs, etc) for the
documents to be easily accessible. The group approved.

Jimmy will send out data report around Stud dogs and Dams. Much
discussion around how one stud or dam can produce hundreds of great
grand offspring and breeders should be aware of the compounding nature.

ISIC Database: Can see up to 10 generations. Includes photos for5and 8
generations (where available). “More Information” Section to include
information about color, coat length, Size, dew claws, etc. Added counts to
common ancestry. Currently incorporating calculations for 5 & 10
generations in test matings and working on mean kinship for all generations
calculation. A lot of progress with the database which included a lot of
background work with the system. One goal of the ISIC database is to have
an option to search for potential sires given a female’s pedigree which will
take into account COl and mean kinship calculations to offer suggestions.
Discussed desire to have the ability to print off 5 generation pedigree (printer
friendly).

Chairman Breakout:

Activity Report for 2025: Updated newsletter look to modernize. Reviewed bank situation
and have options to propose during this seminar. Realized webpage needs updated in look
and content. Discussed RoP and that it needs an update. Will propose update during this
seminar. Continued social media account and created a proposal for the social media



position for this seminar. Created a wheel of timing for required actions within ISIC
executive committee. Working with Helga to incorporate England into ISIC.

Treasurer role- Svend was/is the only person that can pay or receive money into the ISIC
bank account. Balances for both accounts increasing year over year. Sabine is the auditor
for the next two years (Manuela was accidently sent the information to audit initially).
Discussion of whether the fees to countries should be increased. Discussion around
potential costs to ISIC (the cost of the database will be ISIC’s in 3 years) and what the
organization needs the money for. New treasurer/ISIC committee will discuss the plan for
money/expenses and fees

Path forward with ISIC bank account: Jimmy looked into the costs and functions of moving
the bank account/organization from Denmark to Norway. New treasurer can be from any
country if they are elected at this meeting (with documentation in the protocol). To remain
in Denmark, there must be one person living in Denmark so there is a Denmark address.
Danish Club could have the address, and could reduce rework when there is a new
treasurer (if they aren’t in Denmark). Potential to add 2 names to the account. Discussion
around if the money is in Svend’s private account or an ISIC account. The bank that’s
currently being used is a local bank. Discussion of best thing would be to transfer funds to
a larger scale bank to increase access to the funds.

Proposed steps:

Correct the Company listing/registration (currently only lists Svend)- We can’t open
a new bank account until this happens.

Appoint or elect person to be a treasurer (preferably Danish person)
Danish Club to use their address on the account.

Louise and Danish Club’s treasurer (once confirmed) will help secure bank account,
whether they are transferring existing account or creating a new account and transfer the
funds. They will decide the best course of action.

The ISIC committee gives the appointed treasurer the power to change banks if needed.

Digital Topics:

Database will be at ISIC’s expense in 3 years. Discussion around looking for ways to
transfer the database within those 3 years to the same server of ISIC website. Overlap may
help reduce issues and promote a seamless transition. The website server has
test/development servers that could be used. Emma proposed Amazon (AWS) server as an
option as well, which is more dynamic. Both these options will cost less than what we will



be paying in 3 years. Proposed and approved allowing the digital committee to try both (or
more) servers and choose which they believe is best.

Social Media:

Social Media Mandate in the ISIC Social Media file. Suggestion for work description for ISIC
Social Media accounts. Elin is willing to keep supporting but would like to have 2+
volunteers serving. Emma volunteered to help Elin. Blake also offered to help support.
Discussion around if it should be a subcommittee for ISIC or not. Description accepted as
written and not to make it a sub-committee yet. Transition of accounts was discussed as
well as the process of moving the Facebook ISIC account which is currently tied to Elin’s
personal FB page, will share with webmaster. Discussed the importance of documenting
regulations so that there are seamless transitions across all positions and committees. The
group agrees this group of 2 can communicate as needed without future permission from
the Exec committee

There are applications that allow us to post on multiple social media platforms. Nuelink —
works with wordpress and all social media platforms. Emma offered to use France’s
account to save on the expense to ISIC

Webmaster:

New Webmaster needed to update webpage. Currently hosted on wordpress which should
accommodate all levels of knowledge. Emma proposed the webmaster working closely
with the social media focals to coordinate communication across ISIC. Blake offered to
help with updates/improvements, but will be limited on the technical side of webpage
updates based on current knowledge.

Rules of Procedures:

Ingrbitt shared the story of how she joined ISIC and how she was appointed to the
Executive committee. Shared that there should be improvement and changes to keep the
organization effective and relevant. RoP should be a document for the future to support our
growth. Requirements for consensus may keep the organization from making progress.

Jimmy worked to incorporate changes we discussed at the 2024 Seminar and also revised
the organization of the rules.

The structure:

ISIC Constitution- the foundation for ISIC: Updated wording around consensus,
organization of sections, ways to hold meetings, apprentice position information, timing for
audits and other items.



ISIC Bylaws- Ground rules Can be changed/updated easier than the constitution:
Annexes (explains things in further details)

The group agreed to postpone decision until all members could re-read the proposal
overnight.

Annual Wheel of Tasks:

Plan for the year that can be followed and help as positions transition.

Billing for member club fees: Jimmy proposed the use of the member numbers that are
included in the annual reports. This will reduce the work required to get numbers from the
clubs. Could be billed in January right away. Approved.

Apprentices: Have tried apprentices for 2 years. Elin agrees that it’s a great opportunity to
learn ISIC. Questions around what happens after apprenticeship- Proposed Annex outlines
they can extend apprenticeship, be a candidate for election or end apprenticeship.
Apprentices can be a candidate for the Executive committee but they aren’t required to be
an apprentice to be a candidate. Discussion around voting vs accepting. If someone on the

Exec committee can’t serve full term, the apprentice is eligible to help with workload in an
acting capacity, but wouldn’t fully integrate into position. Agree with the Annex 2
(apprenticeship).

Rules of Procedures: (revisited): Jimmy gave summary of the changes, but there were

questions around what was actually changed. Emma proposed only voting on the wording
that outlines moving from consensus to majority as a requirement for voting (as proposed
in the document) as a starting point. Everyone agreed to update the existing RoP file
(Paragraph 11) with the changes in voting immediately (no longer requiring consensus, but
requiring a majority). Agree

Updating Paragraph 10 that documents treasurer duties to include a statement “and other
tasks appointed by the general assembly”. Agree

ISIC will hold additional meeting early next year (Feb/March) to vote on other
updates/proposals throughout the proposed documents.



Sunday 10/26/2025

Elections:

Gudridur is stepping down from her position, with borsteinn coming into the role effective
immediately.

Ingbritt is stepping down from her position, candidates to replace: Riika Kivirinta and Elin
Cathrine Morgan Brastad. Elin elected.

Sub committee elections:

Breeding committee- Currently 3 members plus apprentices, considering adding an
Icelandic Representative to have 4 on the breeding committee for 1 year to discuss further
at the next seminar (and possibly go back to 3 -1 Icelandic, 2 other elected). Group voted
to allow the Icelandic focal to be the 4" member of the breeding committee to be elected
by DIF on 3 year terms. The group voted by writing three names ranked between Wilma,
May-Brit, Ulrika, Louise. The person receiving the most votes would be elected for 3 years
(Louise), 2" most votes for 2 years (Ulrika), 3@ most votes (Wilma) would be elected for 1
year. DIF will recommend the Icelandic representative.

Jimmy to reach out to Jennifer as the group clarified that she was elected into the data
committee last year and should be utilized.

There was discussion around if apprentices can also serve on a subcommittee. Generally
meeting conflicts could be addressed throughout the year however there would be a
conflict during the seminar. The chairman voted that one person can serve as both
apprentice and also on a subcommittee. There was discussion on if being an apprentice is
required to be elected. There are no rules that require that and it is not the intent to do so.
But there was discussion on someone that is more active currently may have an advantage
for being elected. We discussed that we allow visitors to attend lectures and the common
meeting at the beginning to help raise awareness of ISIC and those visitors. There are no
current limits on the number of apprentices. The group voted to allow 3 Executive
committee apprentices (Louise, Riika, Blake).

Ingbritt encouraged everyone to find new apprentices that can apply for 2026.

ISIC Planned Activities and estimated costs

We don’t have this plan because of the treasurer position change. Member clubs can bring
up ideas throughout the year for planning. Can bring ideas to February/March Meeting.



Ask Wilma or Steinn to do a lecture on things like breed standard and behavioral for the
member clubs.

Jimmy mentioned that ISIC invest in web camera and microphone to facilitate hybrid
seminars. Group votes to approve that purchase when needed (won’t be needed in France).

Organization for Seminar:

The Group agreed that we should work to do in person seminars whenever possible, but
offer hybrid options for those that can’t join in person.

2026 France to host. Accepted offer.
2027 Iceland to host. Accepted offer.

Other Topics/discussions:

Charlotte asked that next year we have more dog related topics vs only RoP and election
topics. It was discussed that concluding the RoP update conversation Feb/March will be
helpful for the 2026 seminar to support a different agenda that includes more popular
topics. Including how to get and keep members.

The group asked the ISIC Exec committee to come to the chairmen with ideas (Like Steinn
breed seminar).

How do we increase awareness of ISIC? For example, Poland is not represented but
produces many Icelandics. How do we look outside our own clubs and support ISIC’s
mission? Updating the ISIC website to be more current will help. Improving the usability of
the database including how things are printed, etc, and creating/executing on “wish list” of
the database is critical. This must be a planned activity for the new board of ISIC to
support.

Clubs losing members: Suggestions: Offer First Aide sessions once per year. Ask artistic
members to create art for the club. Educational Seminars with different topics. USA.
Special day 1x per year invite all litters born the year before to be judged so everyone can
see the young dogs. With different events and things to do (agility, toy making, etc)
Netherlands. Special day “Meet” includes members and people that are not members.
Photo contest for calendar that is then sold. Norway. Weekend event: Struggle to find
places to host but fun weekend event. Denmark. Regional Events: Great first show for
beginners. Bought volunteers club jackets (different color than the board) to wear during
event. France. Mobile App that sends article every week (one to pet owners, one to
breeders). France. Meet monthly to do walks with the dogs and talk dogs. Denmark



Behavior of dogs including Barking: Breeders need to carefully select breeding pairs to
make sure to breed sound dogs. Breeders need to share details about temperament to
improve the decisions being made. Transparency is important.

Common Meeting:

Breeding Committee shared issues discussed and the decisions needed from the
Chairman group- See Louise’s notes for details

Include offspring/litter information and flag when ISIC Breeding recommendations
are reached- Agree

Breeding committee to reach out to dogsglobal to find out where they are getting the
data, Also to confirm contract is fulfilled by dogsglobal in regards to ISIC data- Agree

Update breeding part of Annual report (skipping appendixes and incorporating into
annual report). Breeding committee to revise Annual report template to send
out/finalize by Spring. Annual reports to be shared by September by the clubs.
Webmaster to create upload form on the ISIC website to submit the Annual Report.
All Annual Reports will be stored in GoogleDrive. Add to annual wheel of tasks-
Agree

Ask Chairman group to consider if ISIC take an active role in communication and
education across countries? Breeding committee to create material- Agree

Should there be an ISIC affiliated rescue initiative? Consider
Can the BC group develop visual information material for male dog owners? - Agree

Should there be an international male list in the ISIC breeding committee?-
Consider

Canthe BC group have an official online meeting after Feb/March meeting to
distribute tasks approved- Agree

Chairman Group shared decisions made within group- Mentioned Above and in Elin’s
protocol notes.



